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How do we allow talent to flourish– 
particularly amongst the 
marginalised? 



How do we Identify Talent & How do We 
Define Talent? 

Focus on Deficit as opposed to Talent – then 
identify an intervention based on that process 

The way that we conceptualise talent or ability has 
impacted how we support those that we perceive 
as having a deficit in this area and indeed in how 
we ‘treat’ those that we perceive as being talented 



A NOBLE PROFESSION 

 

 “There are few professions other than teaching where 

gaining personal meaning through improving the lives 

of others for years and even generations to come is so 

palpable and so profound”   

 

                Michael Fullan 

 

      



 



1. Einstein was four years old before he could speak and seven before 

he could read.  

 

2. William Butler Yeats’ early school report described his performance 

as ‘Only fair. Perhaps better in Latin than any other subject. Very poor 

in spelling’.  

 

3. Temple Grandin, PhD, was diagnosed with brain damage at age two 

and is now an associate professor at Colorado State University and 

arguably the most accomplished adult with ‘high functioning’ autism in 

the world. She is also a world renowned professional designer of 

humane livestock facilities.  

 

4. John Lennon’s school report read ‘Hopeless. Certainly on the road to 

failure’.  
 

 

 

 

 

 

 

 

 

 

 

 

How do we identify Talent? 





  CONTEXT MATTERS 

  

‘Outstanding leadership is exquisitely 
sensitive to the context in which  it is 
exercised’ (Leithwood, Jantzi, & Steinbach, 1999).  
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             LEADERSHIP 

“Schools for tomorrow will require leaders who are 

passionately, obsessively, creatively and steadfastly 

committed to enhancing students’ learning”  Fink 2005 

       



Educational disadvantage is rooted in the social and 
economic factors that characterise the communities and 
families in which children reside. The conditions which 
define the day-to-day experience of young people 
influence the knowledge, skills and attitudes which they 
develop. 

Complex 

Multiple factors 

Home 

School setting & Culture  

Social class  

Parental education 

Occupational attainment 

Community 

Expectations  





 

     IMPROVING ACHIEVEMENT       

       Attainment 

        Access 

        Relevant 

        Order 

 

Enhancing Other 
Capacities 

Extending 
opportunities, Self 
esteem, Rewards, 
Social skills 

 

Overcoming Barriers 
to Achievement 

Pre-school, Literacy, 
Parents, Collaboration, 
Basic needs met first 

Conceptualising Social Inclusion in  Schools 



REMEMBER 
Children who are poor…. 

are the least successful in traditional measures 

are the hardest to teach by traditional measures 

are the least powerful in insisting that their needs 
are met 

are the most dependent on schools for their 
educational resources 

 

 

 



Leadership in Challenging Circumstances Alma Harris & Christopher 

Chapman 

 

 Believe that all children can learn and succeed.  

 Offer leadership that is value-driven with a strong moral purpose.  

 They are deeply concerned about the welfare and the educational 

experiences of all pupils in their care.  

 Establish coherent communities within their schools as well as a sense of a 

responsible community beyond and around the school.  

 They signal to others what is important and focus on building confidence 

and capability in those they lead.  

 Are strategic. They take a broad view of change and development by 

focusing on the bigger picture.  

 

 



Leadership in Challenging Circumstances 
 

 

 Have the confidence to be contentious and to deal with conflict.  

 Have no singular leadership style, but there is a greater emphasis upon 
forms of leadership that are people-orientated, transformational and 
empowering.  

 Use a range of leadership approaches and are adept at selecting the 
approach to match or fit the growth-state or developmental stage of 
the school.  

 Are highly pragmatic, resilient and determined individuals who work 
towards changing negative attitudes towards and within their school.  

 Place educational concerns over management concerns.  



Leadership in Challenging Circumstances 

 

 They create schools that are culturally tight but managerially flexible. 

 Are primarily concerned with helping people understand the problems 
they face rather than solve them.  

  Take advantage of external opportunities to generate change and to 
encourage staff to innovate.  

 Place an emphasis upon models of professional development that 
impact directly upon classroom practice.  

 Invest in the learning of staff and pupils.  

 Build community and shape culture.  



“Caring is the bedrock of all 

successful Education…” 

 

“Students learn best in a caring 

environment.  They listen to 

people who ‘matter to them’ 

and ‘to whom they matter’….” 
 
(The Challenge to Care in Schools, 

Noddings, 2005) 


